
Peer Review – areas for action 
Recommendation – area for action Initial thoughts on we can respond Officer lead Cabinet member 

lead
1. Be clear what you want and prioritise.  The council is 

recognised as a willing and ambitious partner but 
capacity is not aligned to resources and clearer 
prioritisation of key objectives is required.  Strategic 
capacity is particularly stretched and with major projects 
planned this needs to be addressed.

The new corporate plan will be based on a 
defined set of priorities. We then need to 
consider how we monitor and have oversight 
over the deployment of resources. Cabinet to 
develop and agree priorities with input via 
O+S and possible member seminar. 

Darren Knight
Richard Gibson

Cllr Alex 
Hegenbarth

2. Strengthen contract management arrangements.  The 
current arrangements are insufficiently robust in 
specifying service standards, performance metrics and 
performance reporting, and sanctions in relation to 
under-delivery.  

As part of the new corporate plan we will be 
looking to introduce a new performance 
management approach – will seek to bring 
business case to cabinet / ELT. Again we will 
seek input from O+S. 

Darren Knight Cllr Alex 
Hegenbarth

3. Devise a coherent programme around regeneration and 
deprivation with nominated leads.  The council is 
committed to addressing deprivation mostly located to 
the West and North West of the town.  However, this 
activity is currently dispersed across initiatives 
undertaken by different services, managers and partners 
without overarching co-ordination.  Similarly the political 
responsibility for this resides across several portfolios.

We will consider developing a supporting 
suite of strategies (Inclusive growth, Culture 
and creativity, tackling inequalities) that will 
set out a coherent plan for promoting 
regeneration and tackling deprivation. 

Darren Knight
Richard Gibson
Martin Stacy

Cllr Flo Clucas

4. Strengthen governance and project management 
arrangements for the Cyber Park.  This nationally 
significant programme is picking up momentum and it 
will be important that clear and inclusive governance 
arrangements are established with senior level 
representation.  The peer team also suggest a single, 
senior level government contact be established to 
provide a link across different departments and who is 
able to relay key government messages to the 
governance group.  

A new governance structure was agreed at 
the January programme board. The structure 
comprises three bodies; 

 A sponsoring group
 The programme board
 And a joint strategic development 

board. 

The development board will include 
representatives from external stakeholders, 
government bodies and industry specialists

Tim Atkins Cllr. Andrew 
McKinlay



5. Continue to invest in and further improve the 
relationship with Gloucestershire County Council (GCC).  
The council and county council have already invested 
time in developing a positive and productive relationship 
and it is important to continue to build on this to work 
effectively in partnership to progress issues of shared 
importance, for example the Cyber Park and addressing 
deprivation.  

The Leader, CX and executive directors will 
continue to build on the investment already 
made in mutually beneficial working 
relationships with GCC on matters of shared 
importance to both Cheltenham and the 
county of Gloucestershire. This will include 
relationships across a number of key areas:
 Leadership Glos
 CEX / Leader
 Dir Public Health & Cabinet Member
 Dir Children Services & Cabinet Member 
 Safeguarding
 Adults
 Highways & Cabinet Member
 Finance and assets
 Strategy & challenge inc with Maiden

Pat Pratley Cllr. Steve Jordan

6. Sustain the momentum that has been generated by the 
modernisation programme.  A lot of goodwill has been 
built up from the initial stages of the modernisation 
programme.  The opportunity is for this to enable a 
radical organisational shift to:  reshape customer access, 
digitally enable services, maximise the use of data and 
business intelligence, create new ways of working, drive 
a commercial mind set and improve office 
accommodation.  Some early wins would add 
momentum - the obvious candidate for this is the office 
accommodation where a quick decision is needed.  

Modernisation business case for change to go 
to cabinet in March

Darren Knight Cllr. Alex 
Hegenbarth

7. Housing delivery will need focus and capacity.  The 
council has recently made a significant investment 
decision of £100m to increase housing supply.  However, 
this is at a time when housing delivery has historically 
under-achieved.  The step change in delivery will require 
skills, capacity and co-ordination around policy, 
development, design and construction.  

This will be made an explicit priority within 
the new corporate plan 

Tim Atkins
Martin Stacy

Cllr. Peter Jeffries



8. Review inherent financial risks and build levels of 
reserves to withstand future uncertainty.  The council’s 
approach to the financial gap is to use the Budget 
Strategy (Support) Reserve to supplement the savings 
and additional income identified in its Savings Plan.  The 
council’s working balances stood at £1.4m at 31 March 
2018 and the Budget Strategy (Support) Reserve was 
£1.5m.  Given the level of uncertainty facing the council 
regarding future business rates and New Homes Bonus 
funding, and risks associated with the Savings Plan, then 
every opportunity should be taken to build levels of 
reserves to act as a contingency.  Also ensure that staff 
and members are fully sighted on financial risks and the 
plans to mitigate these. 

This will be undertaken as part of the annual 
budget setting process that will be presented 
to council on 18 Feb 2019.

The MTFS is also being re-designed to look 
more like the corporate plan. 

Paul Jones Cllr. Rowena Hay

9. It will be important for CBC to develop an economic 
growth / skills strategy; engaging in this with local 
businesses and linking with business marketing.  
Although the council commissioned consultants to advise 
on an economic growth strategy a council economic 
growth strategy has not been developed.  This means 
that there is no clear strategic direction or prioritisation 
of economic growth activity with aligned resources. In 
addition, Addressing skills for the future economy will be 
needed and at the moment is at an early stage.  CBC 
should plan for providing residents with the skills in cyber 
security and related support services required for the 
future economy.  It will also be important to address the 
annual net loss of 400 young people across the county so 
that they can see employment prospects that may 
encourage them to live and work in the area.  This is a 
theme that CBC and partners could develop as a shared 
piece of work; consistent with CBC’s corporate planning 
activity in knowing and understanding community need

As above:
We will consider developing a supporting 
suite of strategies (Inclusive growth, Culture 
and creativity, tackling inequalities) that will 
set out a coherent plan for inclusive growth / 
skills / retaining and attracting young people

Tim Atkins
Tracey Crews

Cllr. Steve Jordan



10. Strengthen the role of members: As part of the revised 
organisational structure it would be beneficial to review 
member portfolios and senior officer roles to provide 
dedicated political and managerial leads in relation to 
key priorities, for example on the Cyber Park and 
deprivation.  It will also be important to develop a 
stronger awareness of the distinctive roles and 
responsibilities of officers and members.  In addition, 
reviewing the role of backbenchers could add political 
capacity. 

Final wording to be agreed Pat Pratley Cllr. Steve Jordan

11. Strengthen Place Governance: Although partnership 
working arrangements are good there are areas to 
strengthen.  The Place Governance Group (PGG) is 
responsible for the delivery of the Cheltenham Place 
vision and for providing strategic co-ordination across 
Cheltenham’s agencies, partnerships, networks and fora, 
ensuring linkages with their strategies, plans and 
priorities.  However, the PGG was described, “as still 
finding its feet”.  The detailed actions set out in the Place 
Vision have yet to be translated into action plans that 
specify who leads, with what resources, what timeframe 
and the KPIs and monitoring mechanisms needed to 
review delivery against objectives.  It may be necessary 
for the council to work with the PGG to move this work 
forward to ensure that the work of this partnership 
vehicle is not jeopardised.

CBC will consider how best to enhance the 
place governance group and any other 
strategic partnerships deemed necessary in 
consultation with key partners. 

Darren Knight
Richard Gibson

Cllr. Steve Jordan
Cllr. Flo Clucas


